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Educational aims and objectives

Delegates will:

Explore evidence-based approaches to
shoulder tendon transfer and complex cuff
reconstruction

Review management options and decision-
making algorithms for irreparable
posterosuperior and anterosuperior tears

Diagnose and manage scapulothoracic
abnormal motion (STAM)

Plan and execute open and arthroscopically
assisted techniques, including postoperative
rehabilitation pathways

Recognise, anticipate, and manage
intraoperative and postoperative
complications

Meeting convenors:

Professor Mohammed A Imam

Consultant Trauma and Orthopaedic Surgeon &
Clinical Lead for Trauma Surgery

Rowley Bristow Orthopaedic Unit, Ashford and
St Peter’s Hospitals

Mr Simon Lambert

Consultant Trauma and Orthopaedic Surgeon
University College London Hospital NHS
Foundation Trust

Format of the event

Day 1- Lectures

Day 2 - Cadaveric practical sessions with live
demonstrations and hands-on experience



08:30

Introduction

FOUNDATIONS AND DECISION-MAKING

08:45
09:05
09:25
09:45

Pathomechanics of massive cuff deficiency — force couples, deltoid wrapping
Imaging and planning — Goutallier/Hamada; predicting irreparability
STAM: Recognition, physio, when surgery helps

Algorithm (quick framework): Repair vs transfer vs SCR vs aTSA/RSA in MIRCT/
cuff arthropathy

TRANSFER PLUS SCR AND AUGMENTATION

10:25
10:45

11:05

11:20

11:40

11:55

Latissimus dorsi tendon transfer (LDTT): Indications, pearls and pitfalls

Lower trapezius transfer (LTT) with Achilles allograft: Arthroscopy-assisted set
up and fixation

Pectoralis major transfer for subscapularis deficiency: Approach and nerve
safety

Superior capsule reconstruction (SCR): Indications, graft choices (fascia lata vs
dermal), key steps and outcomes

Augmentation options (rapid fire): Patch augmentation of cuff repair,
subacromial balloon spacer — selection, technique snapshots, evidence and
pitfalls

Video technique: LTT indications, options, tips and tricks

13:25
13:40

13:55

14:20

14:35

Tendon transfer during shoulder replacements

RSA essentials: Indications beyond cuff tear arthropathy, baseplate position
and lateralisation choices

Case panel 1 (irreparable posterosuperior tear): Partial repair vs LTT/LDTT vs SCR
vs RSA — audience polling

Revision after failed cuff/transfer: Thresholds and tactics for conversion to RSA;
glenoid/humeral bone loss strategies

Complications quick hits: Acromial/spine fracture, instability, infection, nerve
injury



15:25

15:50
16:15
16:45

17:15
17:40
17:50

Rehabilitation after transfers/SCR /RTSA: Phasing, restrictions, return to work/
sport

Debate: LDTT vs LTT for posterosuperior deficiency
Latissimus dorsi transfer video demonstration, tips and tricks

Case panel 2 (STAM and scapular winging): Non-op optimisation and surgical
options

Complications
Summary

Close of day



08:00 Live demonstration

08:30 PRACTICAL SESSIONS

LTT (arthroscopy assisted) — posterior portals, glenoid prep, graft shuttling,
lateral fixation

LDTT (open/mini open) — axillary dissection, mobilisation, passage, fixation
constructs

Pectoralis major transfer — deltopectoral approach, neurovascular safety,
humeral fixation

STAM surgical options — scapulothoracic bursectomy exposure & balancing
(cadaveric simulation)

Peripheral nerve safety — axillary, radial, spinal accessory (prosection
orientation)

13:30 Live demonstration

14:00 PRACTICAL SESSIONS

LTT (arthroscopy assisted) — posterior portals, glenoid prep, graft shuttling,
lateral fixation

LDTT (open/mini open) — axillary dissection, mobilisation, passage, fixation
constructs

Pectoralis major transfer — deltopectoral approach, neurovascular safety,
humeral fixation

STAM surgical options — scapulothoracic bursectomy exposure & balancing
(cadaveric simulation)

Peripheral nerve safety — axillary, radial, spinal accessory (prosection
orientation)



