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Overview
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• A thriving MedTech sector in critical for the UK, delivering cutting edge 

treatments and software for UK patients & the economy

• Difficulties delivering research hamper MedTech growth, despite a strong 

history of innovation in the UK

• Orthopaedics matters: Lower limb problems the 2nd most common reason for 

long term sickness (1M people)

• Typically 6-10 years for UK patients to get access to new orthopaedic innovations
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Haemato-Oncology
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Orthopaedic Device Research 
Workshop – London, March 2024
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Strengths

• UK highly regarded for data and research – including link to NICE

Weaknesses

• More extensive regulatory burden & lower profit in UK/EU than the US

• Uncertainty about how to deliver pre-market studies in the UK

Opportunities

Multi-centre research opportunity to:

• Do pre-market (and post-market) work faster than in US (e.g. “catch up” via rapid 
recruitment)

• Safety and performance studies are needed, as well as trials for more novel 

technologies >>inform UK and global markets

• Provide data relevant to NHS procurement & NICE

• Leverage rich data environment in NHS (ie registries, routine data, trials networks)

Threats

• Regulatory environment favours US (?but does it now)



Idea: Orthopaedic research accelerator
Research Recruitment Network

• Pre-primed recruiting network of sites with 

dedicated research nurses/staff & 

established contracts 

(scale = recruit quickly)

Academic and Clinical Network

• UK-wide clinical & academic expertise

One-stop for commercial/early phase research

• Project delivery teams

• Regulatory advice

• Health economics & value propositions

• Healthcare procurement insight
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>> The UK has a large and motivated clinical network & can 

deliver this better than anywhere in the world 



What next……

Why?

• Establish the UK as the best place to do early device research at pace

• Improve UK access to new devices and technologies; support SMEs to 

develop and launch new products; Retain UK innovators & start-ups

• Using expertise that is already in the UK to deliver high quality data

• Be ready for a new wave of Digital/Artificial Intelligence technologies

What?

Innovative approach to the problem

• UK collaborative research accelerator 

• Supported by ABHI, NICE, MSK Charities and others

• In development >> in discussion with Government & others about funding
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